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SUMMARY OF FACULTY SENATE MEETING 8/26/02

CALL TO ORDER
APPROVAL OF THE MINUTES
CALL FOR PRESS IDENTIFICATION
COMMENTS FROM CHAIR COOPER

Chair Cooper stated that as she comes into this job she hopes
that we can move on with shared Faculty governance, and it has
to start at the Faculty Senate level.
She noted that this will be a busy fall and an unpredictable one
because of the budget, and the upcoming elections.
The outcome
of the elections may give us a different picture on the budget.
The Committee on Committee Report will be coming as soon as the
final college holds its elections.
She also passed around a
list of the open committee positions, noting that this needs to
be addressed at the September 23 meeting.
Chair Cooper noted that she appointed Senator Clif Chancey to
the Interinstitutional Task Force of Scholarly Communication
over the summer.
Anne Woodrick, Sociology, has been appointed as the Faculty NCAA
voting representative as Jack Wilkinson has stepped down.
Chair Cooper also noted the Convocation will be Wednesday,
August 28 at 3:30. Governor Vilsack will be on campus for a
press conference at 2:00.
The President's Picnic will be
Saturday, September 14.
Chair Cooper noted the recent passing of Professor Surenda
Yadava of the Sociology, Anthropology and Criminology Department
and the Senate observed a moment of silence in his memory.

COMMENTS FROM FACULTY CHAIR HESTON

Faculty Chair Heston asked for a volunteer to serve on the
Regents Award Committee along with Senator Christensen, who
served on the committee last year, Associate Provost Koch and
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herself. She asked the Senator's to come prepared to the next
meeting to submit names.
She also noted that the Fall Faculty Meeting will be Monday,
September 9, 3:30- 4:45 in Lang Hall Auditorium. Faculty Senate
Chair Cooper and President of United Faculty Frank Thompson will
both comment on faculty governance.
President Koob will also be
speaking.
Chair Cooper noted that they looked at the current Faculty
Constitution as to what the Faculty Senate Chair and the Faculty
Chair should do, and have divided the workload accordingly. Dr.
Heston will be dealing with the Regents and the faculty atlarge.
Chair Cooper will work with on-campus groups and
activities.

COMMENTS FROM WEBMANAGER

Senator Terlip commented that she is a novice at web managing.
She will notify the Senate once she has a schedule set for
posting.

COMMENTS FROM ASSOCIATE PROVOST KOCH

Dr. Koch noted that the new faculty orientation was last week
and was conducted by the Provost's Office. Twenty-seven
participants were able to attend and evaluations will be
returned on-line shortly. A new element was added this year; an
introduction to Instructional Technology and it was well
received.
Dr. Koch commented that a consulting firm, MGT, was hired by the
Board of Regents over a year ago to do institutional audits of
the three Regents universities in response to the Governor's
request that all units of state government under go some type of
audit.
Instead of the Governor's Office overseeing the audits,
we were allowed to arrange for our own audit.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

821

Request for Emeritus status for Gregory Dotseth,
Department of Mathematics, effective July 5, 2002
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Motion to docket in regular order as item #731 by Senator Basom;
second by Senator Zaman. Motion passed.

822

Calendar Committee Report

Motion to docket in regular order at item #732 by Senator
Romanin; second Senator Kashef. Motion passed.

OLD BUSINESS

Chair Cooper stated that continuing business is the Price Lab
School situation.
Copies of a letter dated July 19, 2002, from
Provost Podolefsky to Bill Callahan, Interim Dean, College of
Education were distributed which explained the timeline
involved.
She noted that this is a public document.
When the
Senate leaders met they felt that it would be wise to receive a
progress report, from Nadene Davidson, PLS Director, and others
at the next Senate meeting, September 23.
A lengthy discussion followed on the committees involved in the
proposed changes to PLS and the process itself.

CONSIDERATION OF DOCKETED ITEMS

731 Request for Emeritus status for Gregory Dotseth, Department
of Mathematics, effective July 5, 2002
Motion to approve request by Senator Countryman; second by
Senator Chancey.
Motion to approve passed.

732 Calendar Committee Report
Motion to receive report by Senator Zaman; second by Senator
Terlip.
UNI Registrar Phil Patton, Chair, Calendar Committee, reviewed
the handout given to the Senator's outlining proposed 15-week
and 17-weeks semesters. Mr. Patton stated that he was here
seeking input on these alternatives to the traditional calendar.
He noted that moving to longer class times cuts down on the
length of the semester.
The month of August would then be
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available as an additional instruction period.
The longer
break between fall and spring could be available for some type
of "mini" session. He wants to know what people think and what
problems this might create.
Senator Zaman questioned the motivation for this change. Mr.
Patton responded that this stems from a conversation he had with
President Koob about two years ago about trying a different
calendar that could provide additional instructional periods,
open up the university, provide greater utilization of the
university's resources.
He's asking for input from all the
different groups on campus on this
Discussion followed as to how this would affect the faculty
contracts and if this would benefit the students.
Motion to receive the Calendar Committee Report was approved.
Motion to move to go to the Committee of the Whole by Faculty
Chair Heston; second by Senator Zaman. Motion passed.
Senators were asked of any issues that need to be addressed by
the senate.
Chair Cooper introduced the topic of academic
titles, the idea of clinical titles being bestowed on those from
outside of the university, usually professional people, who come
in to teach. Discussion followed.
Chair Cooper urged the Senate to use this time at future
meetings to bring up topics, issues, controversial or not, that
need to be looked at.
Motion to return to the General Session passed.
ADJOURNMENT

DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
8/26/02
1579

PRESENT:
Kenneth Basom, Clif Chancey, David Christensen, Carol
Cooper, Cindy Herndon, Melissa Heston, Ali Kashef, Susan Moore,
Tom Romanin, Laura Terlip, Dhirendra Vajpeyi, Katherine
vanWormer, Susan Wurtz, Donna Vinton, Mir Zaman.
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Associate Provost Sue Koch was attending for Provost Aaron
Podolefsky, Lyn Countryman was attending for Karen Couch
Breitbach.
Valerie Turner, representing the PLS Parent Teacher Partnership,
was present observing today's meeting.

ABSENT:

Gayle Pohl, Shahram Varzavand.

CALL TO ORDER

Chair Cooper called the Senate to order at 3:17P.M.

APPROVAL OF THE MINUTES

The minutes of the April 22, 2002 meeting and the July 17, 2002
meeting were approved subject to correction.

CALL FOR PRESS IDENTIFICATION

Terry Hudson, Waterloo-Cedar Falls Courier was present.

COMMENT FROM CHAIR COOPER

Chair Cooper stated that as she comes into this job she hopes
that we can move on with shared Faculty governance, and it has
to start at the Faculty Senate level.
Faculty need to share at
the faculty level, and then take that information on to the
Provost and the President.
She noted that this would be a busy fall and an unpredictable
one because of the budget, and the upcoming elections.
The
outcome of the elections may give us a different picture on the
budget.
The Committee on Committee Report will be coming as soon as the
final college holds its elections.
She also passed around a
list of the open committee positions, noting that this needs to
be addressed at the September 23 meeting.
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Chair Cooper noted that she appointed Senator Clif Chancey to
the Interinstitutional Task Force of Scholarly Communication
over the summer.
She commented that he is the editor of a
journal and is a good position to have pertinent information
about this.
Anne Woodrick, Sociology, has been appointed as the Faculty NCAA
voting representative as Jack Wilkinson has stepped down.
Chair Cooper also noted the Convocation will be Wednesday,
August 28 at 3:30. Governor Vilsack will be on campus for a
press conference at 2:00.
The President's Picnic will be
Saturday, September 14. She is hoping to initiate the
restarting of the "Faculty Club".
This was a tradition some
years ago with faculty meeting at the Commons for lunch and a
presentation with faculty members paying their own way.
This
was a good way for the faculty to meet other faculty members.
She is also working with the Provost to restart the holiday
reception in December at the Commons.
If all the campus
governing groups could work together on this, it might be
possible.
Chair Cooper noted the recent passing of Professor Surenda
Yadava of the Sociology, Anthropology and Criminology Department
and the Senate observed a moment of silence in his memory.

COMMENT FROM FACULTY CHAIR HESTON

Faculty Chair Heston asked for a volunteer to serve on the
Regents Award Committee along with Senator Christensen, who
served on the committee last year, Associate Provost Koch and
herself.
If people can be selected early to serve on the
committee, work can proceed.
Last year four award recipients
were selected out of the six names submitted.
She asked the
Senators to come prepared to the next meeting to submit names.
It is a committee of five people, and entails reviewing the
portfolios of people nominated and a morning of discussion to
make final selections.
She also noted that the Fall Faculty Meeting will be Monday,
September 9, 3:30 - 4:45 in Lang Hall Auditorium.
Notices will
not be sent to individual faculty but will be listed in UNI OnLine.
Flyers will be distributed to departments and were passed
out for Senators to post.
Faculty Senate Chair Cooper and
President of United Faculty Frank Thompson will both comment on
faculty governance.
President Koob will also be speaking.
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Chair Cooper noted that they looked at the current Faculty
Constitution as to what the Faculty Senate Chair and the Faculty
Chair should do, and have divided the workload accordingly. Dr.
Heston will be dealing with the Regents and the faculty atlarge.
Chair Cooper will work with on-campus groups and
activities.

COMMENTS FROM WEBMANAGER

Senator Terlip commented that she is a novice at web managing.
She will notify the Senate once she has a schedule set for
posting.

COMMENTS FROM ASSOCIATE PROVOST KOCH

Dr. Koch noted that the new faculty orientation was last week
and it was conducted by the Provost's Office.
The Center for
Enhancement of Teaching had been responsible in the past.
Twenty-seven participants were able to attend and evaluations
will be returned on-line shortly. A new element was added this
year, an introduction to Instructional Technology and it was
well received.
Dr. Koch commented that a consulting firm, MGT, was hired by the
Board of Regents over a year ago to do institutional audits of
the three Regents universities. We have been asked to look at a
number of aspects of operations. Anything to do with faculty
and faculty related matters will involve a consultation process,
and related pieces of this audit may be brought to the Faculty
Senate in the coming months.
The outcome of all of this will be
possible recommendations made to each of the institutions. All
of this is a response to the Governor's request that all units
of state government under go some type of audit.
Instead of the
Governor's Office overseeing the audits, we were allowed to
arrange for our own audit.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

823

Request for Emeritus status for Gregory Dotseth,
Department of Mathematics, effective July 5, 2002
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Motion to docket in regular order as item #731 by Senator Basomi
second by Senator Zaman. Motion passed.

824

Calendar Committee Report

Motion to docket in regular order at item #732 by Senator
Romanini second Senator Kashef.
Motion passed.

OLD BUSINESS

Chair Cooper stated that continuing business is the Price Lab
School situation.
Copies of a letter dated July 19, 2002 from
Provost Podolefsky to Bill Callahan, Interim Dean, College of
Education were distributed which explains the timeline involved.
She noted that this is a public document.
When the Senate
leaders met they felt that it would be wise to receive a
progress report, perhaps from Nadene Davidson, PLS Director, at
the next Senate meeting, September 23.
Discussion followed
Senator Zaman suggested that the Senate request to see the
proposal before being submitted. Chair Cooper stated that she
will asked Nadene Davidson to come to the next Senate meeting on
September 23rd to present the proposal that will be going
forward, and she will also ask Senator Couch Breitbach to
present an update on her committee's progress that was assigned
to study the Professional Development School model (The
Professional Development School Partnership Committee). Dr.
Countryman noted that Senator Breitbach may not be able to
attend due to scheduling conflicts but she will asked Senator
Couch Breitbach for an update.
It was noted that Senator Couch
Breitbach's committee is not directly concerned with changes at
PLS. Discussion followed on the committees involved in the
proposed changes to PLS and the process itself.

CONSIDERATION OF DOCKETED ITEMS
731 Request for Emeritus status for Gregory Dotseth, Department
of Mathematics, effective July 5, 2002

Motion to approve request by Senator Countrymani second by
Senator Chancey.
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Chair Cooper noted that Dr. Dotseth has been acting Head of the
Mathematics Department for the past two years.
He had been good
.professional contact, serving on committees with him and he has
contributed to teaching and research since 1966.
Motion to approve passed.

732 Calendar Committee Report
Motion to receive report by Senator Zaman; second by Senator
Terlip.
UNI Registrar Phil Patton, Chair, Calendar Committee, reviewed
the handout given to the Senators outlining proposed 15-week and
17-weeks semesters. Mr. Patton stated that he was here seeking
input on these alternatives to the traditional calendar. He
noted that moving to longer class times cuts down on the length
of the semester.
The month of August would then be available as
an additional instruction period.
The longer break between
fall and spring could be available for some type of "mini"
session.
He noted that it is quite different, quite radical but
he wants to know what people think and what problems this might
create.
Senator Zaman questioned the motivation for this change. Mr.
Patton responded that this stems from a conversation he had with
President Koob about two years ago about trying a different
calendar that could provide additional instructional periods,
open up the university, provide greater utilization of the
university's resources.
He's asking for input from all the
different groups on campus on this.
He noted that the current
UNI calendar has been approved through Summer 2004. Whatever
models they decide on, they will then bring back to the Senate
before presenting to the Board of Regents.
Those calendars
would then be for Fall 2004 - Spring 2010.
He did note that the
only constraints were the scheduling of Spring Break that
coincides with that of Iowa and Iowa State, as well as the
Waterloo/Cedar Falls schools, which is the week of the eleventh
Monday.
UNI has been pretty steadfast in the scheduling of 75
instructional days per semester.
Chair Cooper commented that if
the calendar does not produce a good academic environment it
would not work.
Mr. Patton stated that this calendar sample is
just that, or a proto-type to get your minds thinking.
He would
like to get as much feedback as possible.
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Senator Romanin questioned what kind of consultation will take
place with other constituencies, as this has so many
implications to the assignment of personnel across UNI from the
Physical Plant to the classroom, and if there is a plan to take
it to the shared governance group. Mr. Patton responded that
that has already been done.
He also noted that it will be
posted on the web site and will be announced on UNI On-line. He
would like feedback by the end of September so that modeling can
begin with him brining something more concrete to the Senate
mid-October and this can be finalized by the end of the
semester.
Discussion followed as to how this would affect the faculty
contracts and if this would benefit the students.
Motion to receive the Calendar Committee Report was approved.
Motion to move to Committee of the Whole by Faculty Chair
Hestoni second by Senator Zaman. Motion passed.
Senators were asked of any issues that need to be addressed by
the senate. Chair Cooper introduced the topic of academic
titles, the idea of clinical titles being bestowed on those from
outside of the university, usually professional people, who come
in to teach.
Discussion followed.
Chair Cooper urged the Senate to use this time at future
meetings to bring up topics, issues, controversial or not, that
need to be looked at.
Motion to return to the General Session passed.
Motion to adjourn by Senator Terlip.

Meeting adjourned at 4:45 P.M.

Respectfully submitted by,
Dena Snowden
Faculty Senate Secretary

